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HAMBURG

Tourismus

» Hamburg — tourism development
» Who we are & how we work

» Hamburg’s international tourism cooperation
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Ranking of European City destinations 2011 HAMBURG

Tourismus

=> Hamburg with 9.5 mio overnight stays on the move Top 10!

81,3
40,0 -+
36,9
35,0 1
30,0 -
25,0 1 22.3
20,4 Position
20,0 - 11
16,4 16,2
15,0 -
122 12,1 11,6
10,0 -
- -I—llllll]—lll
0,0 r . r
@ & «\ & &q &\Q’Q @* OS \* S Qé\
F QP P Q~° RN &P ‘0 AR ‘0 rz? @ @Q \>°’ QQ’ &
\/O(\ 3 @ (b‘g @\}Q é@} Q\rb@ @fb\ 0\5 \oc\}‘ \0_? Q\O @06 Q} AQ, QJ{\(\

Quelle: dwif 2012, Daten: Statistische Landesamter, TourMIS

Meeting Oslo Region - Hamburg Hamburg Tourist Board



TOP 20 City Destinations in Europe HAMBURG

Tourismus

Development overnight stays between 2001 and 2011

004 Hamburg is the most dynamic!
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Foreign Target Markets Top 18 in 2011

HAMBURG
Tourismus

Overnight stays in
thousand
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8,6%

Frankreich |12,5%

USA |3,5%
China | 25,2 %
Polen |11,3%

Japan (9,8%

Schweiz | 19,2%
Italien

Belgien |9,1%

Osterreich |2,6%
Danemark [15,0%
Niederlande |3:2%
Spanien
Schweden |1,6%
Russland | 24,7%
Norwegen |8,1%

Golfstaaten

GroRbritannien | 8,4%
Arabische

) Quielle: Statistikamt Nord 2012,
Prozentwerte geben die Entwicklung der Ubernachtungen im jeweiligen Zielmarkt im Vergleich zum Vorjahreszeitraum an.
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Overnight stays 2011 — by continents HAMBURG

Tourismus

Domestic
78.6%

n.a. 0.6%

Australia 0,3%

Africa 0,3% Europe 16,2%

United Asia 2,1 %
States2,0%

Quelle: Statistikamt Nord 2012
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Top 10 International Markets

HAMBURG
Tourismus

4,
Arabische
Golfstaaten

2. 3

. 5. . 7. 8. 9.
Russland China

Japan Australien  Indien Turkei Kanada Brasilien

Ubernachtungen
2011 in Tsd. 136 63 47 38 31 20 19 19 17 13

Wachstum 2011 [JEERI 8,6% 9,8% 36% | (8,9% 23% | 103%

Quelle: Statistikamt Nord 2012
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German & Hamburg Tourism Development HAMBURG

Tourismus

Development 2010/ 2011

Germany Hamburg
394,1 Mio. overnight stays 9,5 Mio. overnight stays
(4,0%) (6,5%)
+6,0% +10,2%

Ausland
® Inland

Ausland
® Inland

+3,0% + 5,6%

Quelle: Statistisches Bundesamt, Statistikamt Nord 2012
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Who we are & how we work

Welcome to Hamburg! "7




Organisational structure

HAMBURG
Tourismus

# HAMBURG
Marketing GmbH

Strategic Controlling
Corporate Communication

Personal
&
Orga

Accounting
&
IT

overall
HH-
Marketing

Press
Relations

Kooperationsvereinbarungen

& HWF

,__j.‘j, HAM-BURG iti HMC, EHG, hh.de, HHM u.a.
ase——— Tourismus

ST WATTC P et te ey Mk

— Behdrden, Metropolregion

Hamburg und Projekte

Internatio Trade Design Monitorin Events
nal Fairs g .
Relations Cooperatlon_s/
Place promotion
Business Development Destination Marketing
orporation
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Abroad:

2 representating
offices

29 Offices GNTO

Hamburg Tourist
Board

Head office in
Hamburg

100 Employees

100 Tour Guides

Internet
(12,4 Mio. Visits)

Call Center
(400 T calls)
Tourist Info
(500 T visitors)

Meeting Oslo Region - Hamburg

—
Global destination marketing

HAMBURG
Tourismus
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Target Markets

A Markets

B Markets

Dynamic Markets

Marketing
alliance
,Deutsches
Kustenland*“

—

HAMBURG
Tourismus

Marketing alliance
,Magic Cities*

Germany

Great Britain

Gulf States

Spain

China

Switzerland

USA

Russia

Italy

Brasil

Austria

Netherlands/
Luxemburg

China

Australia

Denmark

France

India

Spain

Other asian
countries

Italy

Sweden

Meeting Oslo Region - Hamburg

Norway
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Aims & Strategies

HAMBURG
Tourismus

A-markets

» Increasing overnight stays from defined A-markets
» Defining key account tour operators, increasing their overnight bookings to Hamburg
» Increasing turnover of the Hamburg CARD

B-markets

»Increasing overnight stays from defined B- markets

» Developing a key account management analog to the A-markets

» Focus on working with one key account

» Selling Hamburg Card to a one new partner (tour operator, carrier etc.)

Dyvnamic markets

» Increasing overnight stays from defined dynamic markets
» Improve image and awareness for Hamburg as a travel destination in oversea markets

» Increasing number of tour operators offering trips to Hamburg/including Hamburg within
roundtrip programs

Meeting Oslo Region - Hamburg Hamburg Tourist Board



Instruments in sales promotion HAMBURG

Tourismus

Key Account-
managment

Press Campaings

Marketing

C?t?]mpaings Instruments
WI artners -
P sales promotion

Press Trips
Study Trips

Cooperation &

Trade & Advertising

Consumer Fairs

Meeting Oslo Region - Hamburg Hamburg Tourist Board



Market development Norway HAMBURG

Tourismus

B-Market: Norway
42.080 overnights in 2011 = + 8,1 % (ranking: place 13)

Focus: Cooperation with German Tourist Board, Oslo
Color Line, Norwegian Air

‘! B R Aims:

» Development of a key account tour operator (increase
the overnight bookings for Hamburg + selling the
Hamburg CARD)

» Development + improving the Hamburg image
through PR

» Increasing the Hamburg-CARD selling in Norway

Marketing activities:

o — oAt m—— L R = @ Seres o fge s g beae e
t ey ote adeebr e - a S araem U T g B ¥ - W bimes hepe e e o b

e » DZT newsletter for press and trade, Nov., Theme :
SIS christmas markets 2011 . Aim: new tour ideas for tour
":_f TER operators — increasing the Hamburg offers

e ekt e b e Mg v

» Norwegian Air online cooperation, summer 2012 —
city break promotion

Aftenposten - Hamburg article 2011
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Joint Collaboration in sales promotion HAMBURG

Tourismus

Cooperation within the city:

Cooperation Hamburg Marketing & Hamburg Airport

National cooperations:

German National Tourist Office

Marketing alliance Magic Cities

Marketing alliance ,,Deutsches Kustenland“

Cooperation with Visit Berlin

Transnational cooperations:

Cooperation Fehmarn Belt Project

Cooperation with Baltic See metropolises (submitted INTERREG project)

Meeting Oslo Region - Hamburg Hamburg Tourist Board



Cooperation Hamburg Marketing & Hamburg Airport

HAMBURG
Tourismus

» Cooperation between organisation
Hamburg Marketing, Hamburg

? Tourism, Hamburg Airport

{

» Aim:
» Establishing new flight connections to
Hamburg, maintaining existing connections

» Increase knowledge and image of Hambug
in overseas markets

- Target markets: USA, China, Russia,
(GCC)

» Planned activities: collaboration with
airlines, press & image campaigns,
press/studytrips

Meeting Oslo Region - Hamburg Hamburg Tourist Board



German National Tourist Office HAMBURG

Tourismus

A HAMBURG
Tourismu s

Meeting Oslo Region - Hamburg

GNTO: Promoting a strong and
attractive brand — 'Destination
Germany'

close collaboration with the German
travel industry, partners from
commerce and trade associations

Hamburg Tourism collaborates with
many of the 29 offices abroad

Activities: Consulting in market
development, planning activities,
joining exclusive marketing
cooperations

Hamburg Tourist Board



Marketing alliance Magic Cities HAMBURG

Tourismus

: » Collaboration of 11 German cities in
DISCOVER . order to increase overnight stays from
THE STARS defined overseas markets

www.magic-cities.com

» Target markets: China, Brasil,
Australia, India, other Asian markets

» Alliance is supported by Deutsche
Bahn, Lufthansa and the German
National Tourist Office

» Activities

» Sales Calls with important tour operators
» Participation at fairs/workshops

» Joint advertorial supplements, Magic Cities
brochure

» 3 — o DS B A
Sprlggw.n'mmb g;at the\Inner Alster Lak

Munich Lelpzig Hannover Dresde

Disseldorf Nuremberg Stuttgart h Hamburg

Germany 7 9
)E]BAHN www.germany.travel m?r'}‘»"’!""-’{ (

=
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Marketing alliance ,Deutsches Kustenland®

HAMBURG
Tourismus

"(DEUTSCHES KUSTENLAND

Stars & Sternchen im hohen Norden
LRSS TR RS AR LEL S IR AL AL RN Y

-
_
o e
SCHWARMEN s
SIE FUR UNSERE p— -

STARS & STERNCHEN! e‘% L

www.deutsches-kuestenland.de

e Deutschland 7%

Uinfach feeurd'ch ( i

Meeting Oslo Region - Hamburg

Collaboration of Nothern Germany
(Tourism organisations of Hamburg,
Bremen, Lower Saxony, Schleswig-
Holstein, Mecklenburg-Vorpommern
and the cities of Libeck and Rostock)

Aim: Enhancing the image of Nothern
Germany in comparision to the
already well-known South of
Germany/Bavaria

Target markets: Italy and Spain
Activities:

» Sales Calls with important tour operators
» Participation on fairs/workshops
» Deutsches Kustenland brochure

Hamburg Tourist Board



Cooperation with Visit Berlin

HAMBURG
Tourismus

» Joint collaboration with ,Visit

Berlin®, especially in overseas
marktes

wwwgermany travel

Berlin und Hamburg - .
Ziigig in Deutschlands Metropolen »AIm: InCrease & create awareness

Die Bahn bietet taghich Uber 35 Verbindungen von der Schwe in die schonsten Stadte Deutschiands. Mit CA oder Halbtax erhalten Ste 2% Ermassigung

e e e g e S e e T N i of the two metropolises in Nothern
R - Germany

» Target markets: China, Russia,
Gulf States

.
-~ P e 7~ AT PR e
J .

BB) BAHN S o ore P——— “ »Activities: joint presentation on

° 1A 30 Dk MRS S e e
Y1 Omtre

N Bt by, ke e Sbe1 @ 0o 2 Kt IEET s o graihlien ]
Irtatung P, gatly ad

e e e e 1AINS, SAlES CAIIS, jOINt press/study
trips
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Cooperation Fehmarn Belt Project HAMBURG

Tourismus

» Transnational cooperation project
regarding the Fehmarn Belt link,
opening in 2020

» Aim:

» Build a stronger relationship between
Wonderful Copenhagen and Hamburg
Tourism and regions around

» Map the market potential for bi-lateral
tourism development as well the potential
for cocompetition in long haul growth
markets

» Design projects of cooperation in key areas
of tourism

» Target markets: Germany, Denmark,
Sweden, overseas markets

Meeting Oslo Region - Hamburg Hamburg Tourist Board



Cooperation Baltic Sea metropolises HAMBURG

Tourismus

é‘bri\'cu; ﬂorké‘\mcs“ Travel
Search 1.000+ destinations Plan Your Trip Times
» INTERREG project for image

3;H3¥grs;?amsg<"ermany i . enhancement of the Baltic Sea Region

., o 2 s (- %\ » Working package Tourism will focus on
2| 2 SR P the US market, partners involved are

Helsinki, Warsaw, Riga, St. Petersburg

» Aim:

» Increase knowledge on Baltic Sea Region
as destinations for roundtrips

m— » Increase overnight stays

Sl i gDy At Bl A et » Creating itineraries/routings of the Baltic
Sea metropolises for the programs of US

and businesspeople gravitate toward other German cities:
erlin, Munich. Frankfurt. And so Hamburg, bigger than all
but Berlin, remains a bit of a mystery, poised to become a

286N
85 232

thrilling discovery. Did you know about the lake? It's smack & % . tO U r O pe rato rS
dab in the city center and skirted by regal buildings, a postcard © ™

-ready tableau if there ever was one. And the canals? They @ ==

lattice the part of the city nearest the Elbe River, allowing (3] s=ane
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Welcome to Hamburg!
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